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Caski Background

Caski Consulting Ltd, was founded by two engineering educated, Information System
Professionals who between them have over 40 years experience of designing and
installing information systems.

Both Directors are degree-qualified electrical engineers and bring the pragmatic approach
that an engineering education provides to the field of Consulting.

Caski Consulting Ltd (Caski) was formed after both Directors left their previous
employment at the same time, having worked together successfully on several system
implementations over the previous 5 years.

Since the company's inception, other like-minded professionals have either been directly
employed, or have joined the Caski Associate programme, which has strengthened the
company knowledge base and increased the range of services on offer. There have also
been some key agreements with larger firms who see the Caski skill-set as an
advantageous added-value tool when devising and delivering their own proposals and

projects.

The First Seven Years

The first seven years have seen Caski progress from small specialist organisation to a
company capable of delivering business benefit to a range of large businesses. The
customer base is currently focused in the highly regulated Nuclear Industry where Caski's
safety record and the quality of our work has led to repeat orders and ever-increasing
confidence from clients.

Over the next seven years, Caski is seeking to consolidate its position in the Nuclear
industry, and is looking for the opportunity to deliver some of the benefits realised for
existing clients into other regulated environments. The Caski organisation brings with it
a resource base that can deal with a complete programme cycle, or provide assistance to

any single part of a project where a client recognises a requirement for additional support.
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Caski is large enough to confidently deliver major programmes of work, and small enough

to care about the detail.

Caski personnel have a vision of always providing clear solutions to our clients, aiming to

exceed their expectations by delivering simple and effective systems to meet their needs.

Working within the constraints of clients' business systems and environments, Caski has
been able to deliver a range of services including document management, work control
systems, data migration and system support. In providing these services to clients, Caski
have drawn upon expertise in business analysis, project planning, project management,

change management, implementation, training and post-go-live support.

Whilst Caski is most effective when it is able to run the complete programme, previous
performance has led clients to call on them when specific programme areas were in need
of assistance. Caski is able to rapidly mobilise resources into any one of the programme

phases, and to enable a recovery for the client.

If your company is undergoing a change programme or looking for business improvement

- consider the case studies over the next few pages.

Caski will provide relevant expertise for an early, no obligation discussion which will

prove useful in clarifying your targets for the future.

As Manaqging Director T have oversight of all our work, and I strive for high Levels
of customer satisfaction. Caskibenefits by being able to draw on significant
additional experience through the Associate programme, ensuring A comprehensive

solution set to client reﬂ/tiramznts.

Phil N. Care
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Company Profile

Absolute Consulting, Inc. provides professional/technical support, managed task and
program services, performance improvement services, nuclear fuel storage services, and
decommissioning services. The company's mission is to help companies streamline

operations, increase productivity, and optimize their work environment.

Nuclear Fuels & Environmental Management Division
As a division of Absolute Consulting, Inc., Nuclear Fuels & Environmental Management
(NFEM) provides a complete range of nuclear project services in the following fields: Dry

Fuel Storage, Decommissioning & Environmental Services and Plant Operations.

The multidisciplinary team has the project management depth to develop innovative
solutions for our clients' challenging and often complex problems. The diverse
background and experience of Absolute Consutling, Inc. leads to effective project

scheduling and cost savings for our customers.

Absolute Consulting, Inc. has a thorough understanding of all aspects of the nuclear
industry and has established respected working relationships with many of the regulatory
agencies. The NFEM team of professionals has vast cross-disciplinary experience

performing pool-to-pad projects since the mid 1990s.

NFEM provides fully integrated services from initial site reconnaissance, planning and

implementation, to project completion.
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